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COBRA Case 
Management

Assessment, 
Intensive Case 
Management, 

Advocacy, Crisis 
Intervention

Supportive Housing Programs

Case Management, Primary Care Support, 
Treatment Education, Mental Health 
Services, Substance Use Counseling, 
Advocacy, Structured Socialization 

Mental Health 
Services

Crisis Intervention, 
Individual and Group 

Psychotherapy, 
Medication Management, 

Expressive Therapies

Testing Services
♦Rapid HIV testing ♦Innovative 

recruitment strategies ♦Evaluation of 
testing strategies ♦Connection to primary 
care services ♦Access to HIV care through 

ADAP enrollment

Education and Training
♦HIV Education and Community 

Awareness events ♦African Immigrants 
Services ♦Gay Men’s Initiative

Delivery of CDC-sponsored effective 
behavioral interventions ♦Healthy 

Relationships ♦Many Men, Many Voices 
♦Voices/Voces

Evening Food & 
Nutrition

Nutritional Assessment 
and Support, Treatment 

Education, 
Psycho-Social Support

Women’s Housing (Scatter-Site)

Transitional Housing 
(Scatter-Site)

Permanent Congregate Housing 

Prevention Prevention 
ServicesServices

Federally Federally 
Qualified Health Qualified Health 
Center & Related Center & Related 

ServicesServices

Supportive   Supportive   
HousingHousing
ProgramsPrograms

Adult Day Health 
Center East

Fully Bilingual (Spanish/English) 
Case Management, Treatment 

Education, Support Groups, Harm 
Reduction Counseling, Auricular 

Acupuncture, Primary Care Support

Adult Day Health 
Center West

Medical Care, Adherence 
Support, Nutrition 

Counseling, 
Substance Use 

Counseling, Structured 
Socialization, 
Pastoral Care

HUD Housing (Scatter-Site)

HRA Housing (Scatter-Site)

PRIMARY 
CARE

(Westside 
& Eastside)

DENTAL 
CARE

Emergency Congregate Housing
(Foundation House North & South) 

FROST’D @ Harlem United
♦Intravenous Drug Users’ Care ♦Harm 
Reduction ♦Syringe Exchange ♦Testing 

and Linkage to Healthcare

Healthcare for the 
Homeless

Healthcare & related 
services for the homeless 

in Central & East 
Harlem

Vocational Education Program

The Blocks Project
•Innovative prevention initiative

• Targets neighborhoods with high HIV 
prevalence, not populations

•HIV education, testing and connection to 
care

•Additional social services via partners

Building Bridges Mental Health 
Program 

 


