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Welcome from the CEO

Dear Harlem United Family,

In the past several months, the world has changed. COVID-19's disproportionate impact on communities of color has
highlighted the deep health inequity that Harlem United has been fighting to change for decades. Global protests against
police brutality and systemic racism have inspired some small, but real changes, pushing policy makers to divert public
money from police departments in several cities across the country.

In the midst of these movements, I'm excited to announce that this year, Harlem United will be redoubling our advocacy
efforts to better address the issues and concerns of underserved Black and Brown communities in New York City. We are
outlining a new advocacy strategy which we will amplify through our communications channels.

As many of you know, Harlem United has always engaged in advocacy through sharing our program expertise with our
city and state government officials, in the hopes that they can make more informed legislative decisions and institute best
practices. In the last legislative session, we won major victories through our coalition work, including the passage of GENDA
and the Reproductive Health Act. This year, our advocacy efforts will continue to put pressure on all levels of governance
to ensure that public funds flow to communities who need them the most.

Under our new agenda, our advocacy work spans three areas which are related and interwoven:

Our clients living with HIV/AIDs and
other chronic conditions have the
right to services in a dignified envi-
ronment, where their confidentiality
is protected, and their legal protec-
tions safeguarded. Guaranteeing that
the most vulnerable among us get
help is how we got our start and
remains at the heart of all our services.

We will continue to push at the city
and state levels for increased health-
care funding, providing comprehen-
sive medical and behavioral health
services for everyone. Better health-
care for low-income folks, safe and
affordable housing for those who
are homeless, more meals for those
who are hungry, and increased com-
munity healthcare means a better
quality of life for us all.

Communities of color are system-

atically deprived of high-quality,

preventative healthcare and social
supports by laws and provider biases
that have actively worked together
against their economic and social

equality. Racism is a public health
crisis.

This year, Harlem United will use its voice to push lawmakers to pass long overdue protections from criminal justice reforms
and LGBTQ equality measures to reproductive rights and access to care.

In solidarity,

Jacqui Kilmer
CEO


https://www.cityandstateny.com/articles/policy/criminal-justice/police-reforms-passed-new-york-state.html?mc_cid=f0db90a0c5&mc_eid=a841070158&mc_cid=13b3adf6a8&mc_eid=86edd50030
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
https://www.medpagetoday.com/blogs/kevinmd/84362
https://www.medpagetoday.com/blogs/kevinmd/84362
https://www.medpagetoday.com/blogs/kevinmd/84362
https://www.medpagetoday.com/blogs/kevinmd/84362
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
https://www.harlemunited.org/advocate/
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Miranda Veeser and Devin St. Clair at The Nest

COVID-19 Reopening Safety Plan

As we begin to slowly increase the number of staff on-site after temporarily restricting some of our programs due to COVID-19,
the Executive Team has developed a “Reopening Safety Plan”, formulated from recommendations from the NYS DOH.
You can find the full internal plan, in addition to answers to Frequently Asked Questions, by using this dedicated link.

Below is a summary of the key points of the plan:

How will this affect me?

In Harlem United facilities, we will be taking all necessary precautions to promote social distancing. When in a public
area, you must wear a mask or face covering. We will continue to limit larger gatherings, relying on telecommunications
for meetings. When possible, we will stagger shifts to reduce the number of people at a site at a given time.

How will this affect my work site?

We will post signage in all facilities to remind staff to adhere to proper hand hygiene, social distancing, and PPE protocol.
The Maintenance Team will be regularly cleaning all facilities in accordance with CDC and DOH requirements.

What new processes will we have in place?

Upon entering a Harlem United facility at the beginning of your shift, you will be required to answer a series of questions
related to COVID-19 exposure and have your temperature checked. Staff will be sent home if they have a temperature of
100 degrees, if they've tested positive for COVID-19, or if they have had symptoms of COVID-19 in the last 14 days. If you
are sent home, you will not be charged a sick day. To aid in facilitating contact tracing efforts while still maintaining
confidentiality, we will carefully log all staff and visitors to all facilities. In the event of someone testing positive for COVID-19,
maintenance staff will extensively clean any area that the person may have frequented.

Staff is strongly encouraged to study the full details of the plan. Frequently Asked Questions are addressed fully, but if
you have additional questions, please speak to your supervisor or reach out to the Executive Team.



https://www.harlemunited.org/internal-reopening/
https://www.harlemunited.org/internal-reopening/
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Strategic Advancement’s Year 1 Summary

On July 1, Strategic Advancement completed its first full fiscal year of operation. The newly minted team exceeded a
number of major targets and worked tirelessly to diversify funding and bring in critical unrestricted dollars. The three-
member department raised over $3.3 million to help work toward Harlem United's goal of improving access to care.

FY20 highlights include:

e T e el Grant Submissions by Area
$3,239,009 from 22 grants

last year, nearly tripling our 15

$1.2 million goal. In total, $1.027.940

we submitted 39 applica- 7
tions (our goal was 26). Our
56% success rate is well over A

industry standard of 10- L 8
15%. $498,500 of awards is $3, 329 624

designated as General Oper- ,
ating funding, allowing us to - 4
help cover administrative and \ $218,840

operational costs. In addition, - st e ' $478400 '
we were awarded 15 COVID- (Ere i et o8 s ,
19 grants, totaling $547,133 o "

in March and April 2020 General Health Housmg Prevention  Supportive

Operations  Services Services

Individual Giving: We raised $72,301 in FY20, well over our $45,000 goal. Our average gift amount was approximately
$144, more than 50% greater than the national average charity donation of $94. We were most successful during our End-
of-Year campaign in December, when national trends show that 30% of all giving during the year occurs, and in response
to COVID-19 and the mass protests against police brutality, which led to significant post-sharing increases by com-
munity members with calls to donate to our organization.

In the final quarter of FY20, when COVID-19 hit New York hardest and Black Lives Matter protests erupted across the
country, we raised $47,000, more than our goal for the entire year. Statistically, 41% of donors nationwide give in response
to natural disasters, which accounts for the outpouring of support during the COVID-19 pandemic. Additionally, in the wake
of the murder of George Floyd, a culture of donating to nonprofits who work with communities of color sprung up,
particularly on social media. Many new donors found their way to Harlem United as a result of those calls to invest in the
health and wellbeing of communities of color. This culminated in extensive grassroots-style fundraising by community
members, especially through Instagram.

Individual Giving by Quarter $47.200

,,§1,.6'363 - = (COVID-19

Response)

$5,299
ﬂ 7 (End-of-Year
Campaign)

What's Next? We are a small but mighty team of three. Our first priority in FY21 is hiring a new Director of Individual
Giving and a Director of Program Development. For Individual Giving, we will continue to build on our success this year,
aiming to raise at least $75,000 in FY21.


https://nonprofitssource.com/online-giving-statistics/
https://nonprofitssource.com/online-giving-statistics/
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Communications FY20 Summary

We had an exciting year in Communications: we hired a new Director of Communications & PR, Maya “Marty” Martin Udry
in October; we produced our first full annual report in the agency’s history; and we began posting regularly on our social
media platforms and our website. Here are a few highlights from FY20:

e

OST VULNERABLE

Email

L e s y 3 Marketing:

UNITED osts  Followers  Following.

Since the start
of the COVID-
19 crisis, we
have imple-
mented week-
ly e-blasts.

HARLEM UNITED
Collateral: In the last year,

we created 24 flyers, presen-
tations, and forms for
departments across the
agency to develop brand
1 consistency and a uniform
HARLE Uiy ‘ feel.

Participate in a Medication
Adherence Study

Our own Danielle Strauss, Associate Vice President of
Evaluation and Population Health, is conducting a
qualitative research study as part of her PhD disser-
tation at CUNY Graduate Center. She is currently

recruiting virally suppressed PLWH/A in order to
generate theory around the motivating factors to
take HIV medication. The results of her study will be

used to inform HIV policy and the strategies used by
HIV/AIDS service providers to help PLWH adhere to
their medication regimens.

In addition to being HIV positive and virally suppressed,
eligibility for her study includes being a person of
color who is at least 26 years old and on Medicaid or
ADAP. If you or someone you know is interested in
participating, please contact her at (845) 459-0409.
All participants will receive a $20 gift card for their
participation. Due to the pandemic, interviews will
take place over Zoom or if necessary, over the phone.


mailto:mmartinudry%40harlemunited.org?subject=
https://training.nyecompas.com
mailto:compliance@harlemunited.org
mailto:Shaneequa%20Parker?subject=sparker%40harlemunited.org
mailto:Shaneequa%20Parker?subject=sparker%40harlemunited.org
mailto:Danielle%20Strauss?subject=daniellestrauss0508%40gmail.com
https://www.harlemunited.org/covid19-donations/
https://www.harlemunited.org/advocate/
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Top Social Media Posts

Since our last newsletter, our social media strategy has
focused on supporting the ongoing Black Lives Matter
protests, providing critical COVID-19 resources, and
recognizing LGBTQ Pride month.

Letter from the CEO - Harlem United
D Family, This has been a di

CEO Jacqui Kilmer wrote a letter to convey Harlem United's
support of the protests, linking the Black Lives Matter
movement to Harlem United's history and mission. We
posted that letter to the website and shared on our
social media (above), where it was one of the top posts
with 161 engaged users on Facebook.

Cisco Lazala, Program Coordinator in Prevention Services,
shared how his best Pride memory led him to a career
in HIV advocacy. Colleagues, friends, and family members
commented on the post on Facebook (above) to thank
him for his work and wish him a Happy Pride.

Harlem United has always
known that Black Lives
Matter and that #Queer-

BlackLivesMatter. When

we shared the graphic on
the right on Instagram,
130 users engaged with the
post.

If you'd like to get involved
in our advocacy efforts
and social media cam-
paigns, please reach out to
communications@harle-

munited.org.

Jnstagram

harlemunitednyc



mailto:https://www.harlemunited.org/harlem-united-opposes-asylum-rule-change/?subject=
mailto:https://www.harlemunited.org/harlem-united-opposes-asylum-rule-change/?subject=
mailto:https://www.harlemunited.org/harlem-united-opposes-asylum-rule-change/?subject=
mailto:https://www.harlemunited.org/harlem-united-opposes-asylum-rule-change/?subject=
https://www.facebook.com/HarlemUnited/posts/3794399740630745?__xts__%5b0%5d=68.ARDQfTpXmMhfDSFfTctrVXlsNetR3CJoOcmLI6aV-YREGq93DwbahEKAeJwmgDHQm7n1d18Z3eA3Lyr01IB9agsaLmoqh3N6vKt4oe_K3e4LgA0ttuHvD8o8kQKQ9hhqx34WR9kPqZ7gELlMIMKFnDmhtGfRLec5nzdFZonceeu347W2EEs-sMHUnzC9hTWABvF8D9FsD6t27sXFMtvYfCNLXejkIBDrjqsEth3LHiCXzBAm9C3oeWE6Ap-4HHVqV8wskdp414GTrPLYr-0OU4n3C3wf21Qxq6_-7s2HnQd_dRVdaRDBYChWLrWOXSnnno0fp6GK7XRl4BL41SR4laanVA&__tn__=-R
https://www.facebook.com/HarlemUnited/photos/a.338234099580677/3865284346875617/?type=3&av=130810120323077&eav=AfZXDkC_MQ2hS7Gn3m1ONMnPxSQdxAn45wiowohzrn2CLwy-GLjQaDKSHeZk9_JJeo4&theater
https://www.instagram.com/p/CBO398floKp/
mailto:communications%40harlemunited.org?subject=
mailto:communications%40harlemunited.org?subject=

Health Services Welcomes New
Dentist and Residents

After months of only seeing patients for emergency procedures due
to COVID-19 restrictions, Harlem United’'s Dental program is beginning
to accept new patients. The clinicians are following CDC and OSHA
protocol, including wearing appropriate PPE to reduce the risk of
spreading COVID-19 and protect staff and patients. Dental Services
are currently accepting referrals—please email Dr. Frankel to refer
a client or patient.

A new residency program partnership with NYU Langone expands our
capacity by bringing more providers onsite and allows us to care for
more patients. In addition, the relationship with NYU Langone keeps
our program plugged in to the most up-to-date techniques and proto-
cols, acting as a vital part of our connection to the broader dental comm-
unity. Harlem United is honored to do our part in training the next
generation of dentists.

Under the guidance of Dr. Frankel the residents perform the general
dentistry procedures offered by Harlem United. In addition to acting
as a faculty member at NYU, Dr. Frankel regularly lectures at Columbia
Dental School.

The Dental team recently welcomed two new Residents, Ariel Steinberger
and Emily Stahler. The residency program brings two Dental students
to Harlem United to gain additional training for a year before getting
their license. Welcome to all the new members of the Dental team!

Welcome Dr. Boisette

Dr. Pascal Boisette joined Harlem United's Dental team in June.
Recently, our Director of Communications and PR, Maya “Marty”
Martin-Udry spoke to Dr. Boisette to learn about his work.

MMU: How long have you been a dentist?

Dr. B: 22 years. | graduated for Howard University College of
Dentistry 1998. For most of my career, | have been practicing
in New York at both private practices and community health
centers.

MMU: What brought you
to Harlem United?
Dr. B: Right after
school, | did my
residency at
Harlem Hospi-
tal. I've had the
opportunity to
work in Harlem
at other points
in my career as
well, and | love
the community. | think Harlem
United has a tremendous impact
and I'm excited to contribute!



mailto:afrankel@harlemunited.org
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Staff Highlights

Behavioral Health Team-

Thank you to the Behavioral Health Team for
adapting to provide even more care during
the pandemic. From April through July, the
BH team has completed 11% more encoun-
ters than they averaged per month prior to
COVID. They have completed a total of 2,199
telehealth visits in that 4-month period. You
are all Harlem United Heroes!

-Tom Marino
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HOPWA clients who are still temporarily
with HU but not assigned to any specific
housing program.

-Laura Grund
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Orlando Serrano-
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They have conducted over 2,000 tele- " R
health visits during this time. | appre- ke : the
ciate your dedication and hardwork. Yo ) X

They are a great team and wonderful

Sin

sion.

-Tom Marino

. 2 Hats OPP to oy
tions
Ye
branding ang c,,

ar.

- Uhicatio,
€ You joineq last, Occobg: s

are gp gratepu| o h and we

beam in g,

Your work pag

r L W Significap,
people who are dedicated to our mis-  pgd SRR ™ botals,
-Mari gvg Mendes

iy

AP s -~
»



10 | NWSLTR August 2020

Announcements

We honor the following staff members
for their 10+ years of dedicated
service to Harlem United:

Selena Caldwell - Senior Director Residence Management
Arleen Gonzalez - Special Project Coordinator, Housing
Mohammad Karim - Vice President of IT/MIS

Olga Keber - Director, Managed Care, ADHC

*Jacqui Kilmer - CEO

Leonard McLeod - Maintenance Coordinator

Christine Rivers - Senior Case Manager, Housing

*lacqui was meant to appear in our last issue: belated
congrats, Jacqui!

CONGRATULATIONS to all the VocEd
Spring 2020 participants!

Unfortunately, due to COVID-19, we were unable to
celebrate their achievement with a graduation.
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Upcoming Events - August/September 2020

| &

Upcoming Events

August is ... National Immunization
Month

Black August

August 9th - 15t
National Health Center Week

August 17t - 215t
NYC Black Pride

September is ... National Alcohol &
Drug Addiction Recovery Month

September 7t
Labor Day
(Harlem United is closed)

September 18t
National HIV/AIDS and Aging Awareness Day

September 19t
Rosh Hashanah begins

September 23"
Bisexual Awareness Day

September 23
Harlem United Leadership Meeting

September 27t
National Gay Men's HIV/AIDS Awareness Day

September 27t
Yom Kippur

September 30t
Harlem United Virtual Town Halls

02 03 04 06 06

09 10 11 12

HR & Training Corner

Please join us for our upcoming trainings in August and Septem-
ber. For more information, please contact Jamila Taylor, Director
of Administrative Operations.

August 13t
Understanding Panic Attacks, 12:00pm -1:00pm

August 20t
Managing Depression and Anxiety during times of Social and
Racial Injustices, 12:00pm - 1:30pm

September 15t
Working with Triply Diagnosed Clients, 2:00pm - 4:00pm

Employee Assistance Program Licensed Counselors
are prepared to take calls from employees or household mem-
bers who are experiencing fears or anxieties related to COVID-19.
Call: 800-386-7055 Visit: www.ibhworklife.com



http://www.ibhworklife.com
https://ccrjustice.org/black-august
https://healthcenterweek.org/
https://twitter.com/nycblackpride?lang=en
https://www.hiv.gov/events/awareness-days/aging
https://www.bivisibilityday.com/
https://www.hiv.gov/events/awareness-days/gay-mens
mailto:jtaylor@harlemunited.org
https://www.e2neca.org/org/AETC/Portal/?Register&e=EGF1105

